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From Hindsight to Insight and Beyond
10 November



Va2

%

Join us for a virtual experience on Tuesday 10 November.
With the uncertainty of possible COVID-19 restrictions and to ensure the safety of delegates, Education Day has gone virtual.

The day is broken into three sessions starting at 8:45am and concluding around 12:30pm.
Breaks for refreshments are included.

We have not compromised on content or quality; possibly only the catering - that is up to you.
Education Day 2020 is particularly targeted to those with up to six years of internal auditing (or similar) experience.

More experienced practitioners are welcome to attend. Their knowledge and wisdom will be highly beneficial during group
exercises. Everyone will learn by doing and sharing.

Register online at www.iianz.org.nz

The session link will be sent to delegates the day prior, along with background material for the sessions registered.

Attendance will provide 3.5 CPE hours.

A CPE certificate will be emailed to those registered at the conclusion of the session.

Member Non-Member
$145.00 $195.00

10 November

Three or more registrations from the same organisation receive a 10% discount.

All fees are quoted in New Zealand dollars and are exclusive of GST.




8.45am - 8.55am
Welcome

8.55am - 9.45am

Why Adapt? How do we Adapt? What will | do Differently?

Bernie and Ramon will walk through what is expected from the internal audit professional to become a more proactive
trusted advisor in the next 5 years.
Bernie McKendrey, Consultant
Ramon Manzano, Regional Manager Internal Audit, healthAlliance

9.45am - 9.55am Break / Networking

9.55am - 10.35am

The Challenge to be Agile and Relevant
Mark Maloney, Head of Assurance, Auckland Council

Mark Maloney will lead this session on how Auckland Council’s Risk and Assurance function have and are continuing to
respond to the COVID-19 pandemic - what they learnt, what they changed, and what they will continue to do as they
move through recovery to a “new normal”.

10.35am - 10.45am Break / Networking

10.45am - 11.45am

Lessons Learnt on the COVID-19 Trail
John Gamba, Group Internal Auditor, Ravensdown

As an essential service, Ravensdown continued operating during COVID-19 Level 4 lockdown.

Working from home posed some challenges for Internal Audit. Ravensdown will share some of the solutions, tools, and
methods of auditing it used and developed to assist with continuous monitoring, automated processes, and remote
verification. They will also share information management and data governance practices that served them well during
this time. Many of these are a small start on a bigger journey now.

11.45am - 12 noon Closing remarks
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