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Our world is rapidly and 
constantly changing 

and 
it’s increasing in complexity







Global Flow of People Movement

UN Migration report 2017



Top-10 Desired Skills in 2020 
(the Fourth Industrial Revolution)

1. Complex Problem Solving
2. Critical Thinking
3. Creativity
4. People Management
5. Coordinating with Others
6. Emotional Intelligence
7. Judgement and Decision Making
8. Service Orientation
9. Negotiation
10. Cognitive Flexibility
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Shift in Skill-Requirements (2016-2030)

McKinsey “Skill Shift Automation and future of the workforce” May 2018





Intercultural Intelligence



(Inter)cultural Intelligence is the purple space











Cost of failure: $80,000 to $1,300,000

25% – 40% 
Failure rates for Senior Expat Assignments

Fallout from Lack of ICI

16% of all returnees resign within first 2 years

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.peoplematters.in/news/c-suite/walmart-likely-to-hire-expats-for-top-roles-in-flipkart-18818
https://creativecommons.org/licenses/by-nc-sa/3.0/


Likelihood of Failure 
for Intercultural M&A

30% – 40% 

• Cost of failure: ?
• Hidden cost of parties walking away from the table.
• Loss of creativity and problem solving

Fallout from Lack of ICI

USA M&A 
Investment 
in Brazil has 
a failure rate 

of 90%



• Misunderstanding and 
Confusion

• Frustration

• Disengagement

• Stress and depression

• Conflict

• Health & safety risks

• High turnover rates

• Limited growth

• Lost opportunities

CULTURAL DISSONANCE IN THE WORKPLACE



HSE engineer gave the following 
message to his team:

Please paint in big letter the following 
on our Diesel tankers:

Diesel Fuel in Arabic
No Smoking in Arabic

Communication gets tricky…



Communication gets tricky…



So what 
is Cultural Diversity?



§ How we see and make sense of the world

§ Fuzzy

§ Attitudes, beliefs, behavioral norms, basic assumptions and values

§ Shared by a group of people that influence each other’s behavior 
(learned behaviour)

§ Influences how we interpret the meaning of other people’s 
behavior

Culture is …

Spencer-Oatey 2008



Human Race Culture
Inherited: Common to all 
mankind

Social Culture – We all belong to several at once
Generations, Genders, Professions, Company
Learned: Collective by Group 

Individual Culture – Unique, but predictably different
Inherited & Learned:  Personal Experiences

DIVERSITY is simultaneously 
the greatest ASSET and CHALLENGE. 

Your personality determines how you WANT to behave, 
culture determines how you SHOULD behave. 



Dimensions of Diversity

Shape our self-image Affects our self-esteem 
And self definition

At the core of our identity

Primary Dimensions Secondary Dimensions Tertiary Dimensions

Race
Ethnicity
Gender
Age
Disability

Religion
Culture
Sexual Orientation
Thinking style
Geographic origin
Family status
Lifestyle
Economic status
Political orientation
Work experience
Education
Language
Nationality

Beliefs
Assumptions
Perceptions
Attitudes
Feelings
Values
Group norms



Our Intercultural 
Journey



Cultural Diversity

• It is dynamic and constantly changing
• It is multi-dimensional and intersectional
• It is complex – with everyone at different 

stages of developing their intercultural 
intelligence



Management Challenges 

Source: Professors Ralph Stacey and Brenda Zimmerman (York University)





Now what?
What can you do about it?



It is a lifelong journey that involves

Perception Management 
Developing inter-cultural intelligence 

to see patterns of behaviour and responses in yourself and in others

Practice cultural agility 
to find the common ground and purpose



Perception Management



What changes when you engage 
with another person as a uniquely 

wired cultural human being?







What do you see?



What do you see?



DIR
Describe – What you see; objective

Interpret – What you think about 
what you see; purpose

Respond – what you feel about; 
positive and negative value 
statements

Can you ‘defend’ your 
statement in court… 
are you 100 % sure?

Interpret the WHOLE 
situation, not just a 

piece… 

how does the 
interpretation make you 
feel, what emotion does 

it trigger in you



System 1
• Intuitive and 

instinct
• Automatic, 

Unconscious, 
• Associative
• 95%

System 2
• Rational 

Thinking
• Slow, Rational
• Logical
• Indecisive
• 5%

Fast Brain, Slow Brain by Daniel Kauhneman





Our perceptions can lead to 
deception or new insights







Developing Intercultural 
Intelligence



Intercultural Intelligence



Your awareness and ability to plan for 
multicultural interactions.

How can I check and plan in culturally 
diverse settings?

4 CQ Capabilities

CQ DRIVE CQ KNOWLEDGE

CQ ACTION CQ STRATEGY

Your interest, drive and confidence to 
adapt to multicultural situations.

How motivated am I in culturally 
diverse settings?

Your understanding how cultures are 
similar and different.

How do I think/behave in culturally 
diverse settings?

Your ability to adapt when working 
interculturally.

How do I behave in culturally diverse 
settings?



How to develop your CQ. . .

• Study culture up close, improve your global awareness
•Make new friends, go to the movies, read a novel that 

teach about diverse cultural values, explore your cultural 
identity
• Learn a new language
• Seek diverse perspectives – find an intercultural 

coach/team



Behavior Illumination

(Inter)
Cultural

(Inter)
Personality

Psychom
etric
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Every behaviour we display can be either. . .



1) Observable Culture

3) Norms and Values

2) Attitude

4) Beliefs
My Chosen Truths

My Rules for Success

Layers of Culture



We do not see things as they are; 
we see things as we are



Innocence
 vs. Guilt

Power vs. Fear

Honor vs. 
Shame

Three Colors of Worldview
What’s Right or Wrong?

What’s Honorable and Shameful?

Who’s the hierarchy – is power used 
for good or fear?

• Present in every person
• Distinct groups of people might have 

common preferences 
• Preference does not indicate how 

competent you are in adapting your 
behavior

• The building blocks, the three reactions to 
environment



Understanding InterCultural Dynamics

Mini Explanation of "The Three 
Colors of Worldview“

• It’s PERSONAL! 

• Every person has a unique 
cultural wiring; study it, 
understand it, respect it

• Every person has three cultural 
drivers. 

• Most have one “primary” driver 
(many global millennials have all 
three equally distributed)

Doing the right 
thing (even if you or 

I don't like it) and 
avoid doing the 

wrong thing (or you 
knowing about it...)

Doing what is honorable 
or increases your honor 
and avoiding situations 

that bring shame

Doing that which 
maintains my role 

and position &  
control/power, 
avoid situations 
where my role is 
undermined or 

diminished

The Three Colors of Worldview Assessment, KnowledgeWorkx 2020

Power/
Fear

Innocence/
Guilt

Honor/
Shame



Leveraging the Three Cultural Drivers

Engage people in such a way that 
they experience it as:

• Doing right by them
• Honoring them, their team, their 

family
• Empowering and ‘life-giving’ 

The Three Colors of 
Worldview Litmus Test



1) Observable Culture

3) Norms and Values

2) Attitude

4) Beliefs
My Chosen Truths

My Rules for Success

Layers of Culture



Global DISC

• Integration of personality type 
and cultural backgrounds 
influence what, how and what 
we do, act, feel and think the 
way we do



Adapted from Cultural Detective 
materials

© Third Culture Solutions



Dimensions
Personal Growth Material

Universal Relationship Situational

Tradition Outlook Innovation

Directed Destiny Directive

Informal Context Formal

Exclusive Connecting Inclusive

Reveal Expression Conceal

Relationship Decision-Making Rules

People Planning Time

Direct Communication Indirect

Community Accountability Individual

Ascribed Status Achieved

12 Measurable Dimensions of Culture



Food

Language Greeting

Dress
Eye Contact

Values Feelings Authority Roles

Concept of Truth

Gender Roles

Motivations

© Third Culture Solutions





Developing Cultural Agility





Distinguish in your interactions what are

Absolutes  

Convictions

Preferences



(Inter)cultural Intelligence is the purple space





Reflect and 
Learn



“HOW” 
Do we develop intercultural 

intelligence in our organisations?
Approaches to D & I



From Multicultural to Intercultural

Multicultural Intercultural

Polite social interaction takes place mainly 
during celebrations focus on food, folk, 
business and festivities.  

Interaction is a superficial exchange 
between cultural groups, only one culture 
is driven to learn and understand.  

Relations are deeper than multicultural or cross-
cultural relations, and no one is usually left 
unchanged.  

People from different cultural groups have a mutual 
interest to interact with one another, learn and grow 
together whilst relationships are shaped and 
moulded from each other’s experiences.  

Power and systems are addressed



The purple space is the space 
where diverse worldviews and 

values come together to create 
win-win solutions for everyone.

It is a place of trust and 
respect, inclusion and where 

belonging happens!  



Leadership Matters



The Eras of Cultural Diversity in Organisations

Resistance Discrimination and 
Fairness

Access and Legitimacy Integration and Learning

Rhetoric of Resistance Rhetoric of Affirmative 
Action

Rhetoric of Valuing 
Diversity

Rhetoric of Diversity 
Management

Diversity view as a threat 
in a homogenous 
environment

Accommodating the legal 
responsibilities of 
diversity

Embracing of awareness, 
education and positive 
recognition of difference
- Good for Business

Integration of diversity 
into workforce, 
management and 
leadership
Alignment of skills and 
personal experiences of 
individual members to 
organisational mission 
strategy



A New Emerging Era

•Addressing the structural inequality in 
systems
•Greater polarization 



Organizational Culture
“Culture is the sum-total of the 

expression of the thinking, 
speaking and acting of its 

contributors”





Key Focus Areas for Intercultural Team Development

Build Trust

Relational Strength

Common Purpose

Great Communication





It is a journey that involves
leadership developing and creating a 

an enviroment for all to develop

Perception Management 
Developing inter-cultural intelligence 

to see patterns of behaviour and responses in yourself and in others

Practice cultural agility 
to find the common ground and purpose





For any further questions or help

Shireen Chua
021 2555933

shireen@thirdculture.co.nz
https://www.linkedin.com/in/shireen-chua/

www.thirdculture.co.nz

mailto:shireen@thirdculture.co.nz
https://www.linkedin.com/in/shireen-chua/
http://www.thirdculture.co.nz/

